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	Position Title
	Quality Assurance Manager

	Department
	Operations

	Reports To
	Director of Supply Chain

	Date of Last Revision
	September 2014

	FLSA Status
	Exempt

	Pay Grade / Range
	


Standlee Core Values
· We are Driven to Succeed
· We Value Trust, Honest, Professionalism and Integrity
· Our Approach to Performance is Relentless Improvement
· We Pay Careful Attention to Details
· Our Performance Standard is the “Standlee Perfect Order”
· We Value Enduring Relationships
· We Hire Hard and Manage Easy
· We Plan and Manage Positive Change
· We Put Who Before What in Leading and Managing
· We Value the Well Being and Safety of our Employees
· We Empower One Another and Hold Ourselves Accountable
· We are Proud of our Company, Brands and Accomplishments
· We are Business Builders




Standlee Company Mission Statement
At Standlee Hay Company, we’re proud of our long-standing commitment to “Quality At Its Best”, dedicated in growing, producing and manufacturing the highest quality forage products available today in the industry.  By enthusiastically embracing old and new technology, we will continue to provide customers with industry leading premium and nutritious forage products far into the future.
The Standlee Hay Company has a true passion for the hay industry and has an appreciation for the traditional values that drive our business.  We nurture this perspective, as it is the foundation of today and into the future.  The cornerstone of our strategy is to always be the best as we uniquely meet our customers’ needs.

Position Summary
The Quality Assurance Manager is responsible for oversight of inspections, checks, tests, and sampling procedures of incoming materials as well as processed and finished material.  This individual also assists and manages staff who catalogue samples in order to provide field data of overall quality for production and operations.  The Quality Assurance Manager reports to the Director of Supply Chain.  This position profile identifies the key responsibilities and expectations for performance.  It cannot encompass all specific job tasks that an employee may be required to perform.  Employees are required to follow any other job-related instructions and perform job-related duties as may be required by his/her supervisor.


Key Performance Areas (Essential Functions of the Position)
· Manage their team effectively.
· Oversee all aspects of Quality Control for our products, raw, processed and finished.
· Perform inspections of raw, processed, and finished materials to set criteria using standard physical, mechanical and/or electrical measurements.
· Rework or reject products as required.
· Conduct and document process and system audits using written procedures as audit standards.
· Accurately document the results of the inspections and testing.
· Maintain all controlled document files and test records in a timely and accurate manner.
· Coordinate calibration of all test equipment and fixtures.
· Monitor critical equipment and instrumentation to ensure proper operation and calibration.
· Participate in the creation and/or revision of SOPs for the inspection function.
· Assist in the writing and updating inspection procedures, protocol and checklists.
· Evaluate problems and make initial recommendations for possible corrective action.
· Work with production management and Quality Assurance to provide feedback to departments and customers regarding accuracy of assembly procedures.
· Work with the production staff to resolve and respond to customer complaints and issues.
· Perform review of Device History Records and other documentation for compliance to established procedures for Good Manufacturing Practice and Good Documentation Practices.
· Create and implement Quality Control program that assures accurate, consistent, and detailed testing that can lead to information that can be analyzed and used to help other departments in the company.
Key Success Factors for Position
· Takes direction from and immediately responds to business requests from Director of Supply Chain as well as other members of the Executive Board.
· Seeks continuous quality improvements at Standlee Forage Operation’s facilities. 
· Leads employees to meet quality goals and accept new challenges.
· Manages the implementation of new goals effectively.  Provides follow up measures to ensure success of quality initiatives. .
· Fosters open and effective communication. Creates an atmosphere in which timely and high quality information flows smoothly between self and others; encourages the open expression of ideas and opinions.
· Communicates effectively (verbal, written, presentation) to all levels of the organization.
· Shares responsibility for defining and structuring the work to be done. 
· Effectively gains commitment with others to produce high quality work. 
· Commands the respect and attention of others.
· Motivates people to take action. 
· Engages in constructive problem solving with others. 
· Establishes trust and credibility in relations to others.
Business Impact
· To be determined.
Experiences / Education Requirements
· Bachelors degree preferred but Associates degree will be considered
· Must have good English written and verbal communication skills
· Good arithmetic skills are required
· Mechanical aptitude desired
· 2+ years Quality Control experience in Receiving Inspection is preferred
· Working knowledge of measurement instruments
· General proficiency of Microsoft Excel and Microsoft Word
Working Conditions
Consists of office work in addition to extensive walking throughout facilities and some lifting. Work hours vary significantly depending on season but may run 7 days/week and 24 hours/day during peak operation.  Work includes being outside in any type of weather and may include circumstances of extreme weather.
Travel Requirements
Some travel to Standlee Forage Operation’s locations (by vehicle) and occasional travel by air as directed.
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